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SITUATION ANALYSIS 

Housing | Social Need Background  

Niagara Regional Housing 

Niagara Regional Housing (NRH) is dedicated to providing and advocating for quality 
affordable housing in Niagara through a combination of programs and services, including 
houses and senior apartment units owned by NRH; support for non-profits and co-operative 
housing providers; administration of rent supplement and housing allowance programs; and 
other social and community initiatives including development of new units.  

Niagara region has a broad range of affordable housing options, including homelessness 
shelters, transitional and supportive housing to permanent accommodation. As part of this 
continuum of housing, Niagara Regional Housing and 67 non-profit and co-operative housing 
corporations and more than 100 private landlords, provide affordable housing in over 7,000 
units across the region. Some of the housing infrastructure is over 30 years old and there is not 
enough of it to keep pace with the demand for affordable housing.  

The current recession has made affordable housing more important than ever. It continues 
to suffer from, at best, a lack of public awareness and interest and, at worst, a negative 
perception that affects current and future tenants and neighbourhoods. The existing perception 
amongst the general public often wrongfully equates “affordable housing” with the prejudicial 
aspects of poverty, low income and “socio-economic” ghettos.  

Niagara’s housing waiting list continues to grow 

Wait times for affordable housing are becoming longer as the waiting list continues to grow. 
The available number of subsidized rental housing units has not kept pace with the needs in the 
area. And while limited new affordable housing development has been taking place through the 
Canada-Ontario Affordable Housing Development Programs and Extension, it is not enough to 
accommodate the growing waiting list. Today’s waiting list of 4,800 households represents a 
20% increase in six years — and applicants are waiting one to eight years for accommodation, 
depending on the municipality.  
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Home ownership becoming less affordable, more difficult to achieve  

In the summer of 2006, CMHC reported the average price of a home was $381,000, up from 
$342,000 a year earlier for an 11% increase.  The average price of a single detached home in 
Niagara was $231,000 in 2003 and beyond the reach of households earning less than $70,000. 
The cost of a home was three times higher than the median family income in Niagara at that 
time. Although the recent recession and reduced mortgage interest rates have placed home 
ownership within reach for some renters, there is a large segment of the population for whom 
home ownership may never be a reality.  This speaks to the need for the rental market to have a 
range of rents, with some being affordable to lower incomes.  

However, CMHC reported in the 2009 Canadian Housing Observer that rents increased 2.3% 
between October 2008 and October 2009.  This increase was above the Residential Tenancies 
Act Guideline for 2009 of 1.8%, and higher than the 1.8 % increase that occurred in 2008.  

 

Rental housing provides for one out of four Niagara households  

Demand and supply analysis showed that rental housing meets a number of important needs 
in the Niagara housing market and provides accommodation for about 42,000 households – 
26% of all households living in the region — one out of every four.1 It is especially important as 
a source of accommodation for those many households of low and modest income facing few 
other options in the housing market. Indeed, 50% of all renter households had incomes below 
$29,509 in 2006. 

Not only is the existing lack of affordable rental housing of major concern. The housing 
targets contained in NRH’s 2004 study, People Needing Housing, indicates that as far back as 
2004, 488 additional rental units affordable by households with annual incomes below $30,000 
need to be added to the market annually across the region simply to keep pace with projected 
growth. Clearly, the depth and extent of this problem leaves the lack of permanent affordable 
rental housing as the most widespread housing gap facing Niagara today.  

Housing costs consuming enormous portion of household incomes  

Housing costs can be the single largest expenditure in a household budget, leaving little 
room for other necessities. In Ontario, the reality of affordable housing is shocking as almost 
45% of Ontario tenant households pay 30% or more, and 20% of Ontario tenant households 
pay more than 50% their pre-tax household income on shelter (housing) costs. In essence, 
maintaining their existing housing is almost beyond or becoming beyond the reach of 2.6 million 
people.  

According to Statistics Canada (2006), 27% of all tenant households in Niagara spend 30 to 
49% of their household income on shelter (housing); and 19% of tenant households spend 50% 
or greater of their household income on housing — meaning almost half of all Niagara tenant 

                                                
1 People Needing Housing Report, October 2004 
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households (approximately 48%) were paying more than 30% of their income on housing, with 
19% (approximately 7,880 households) paying over 50%.  

The risk for homelessness increases where rental costs consume more than 50% of pre-tax 
household income for a tenant household. Niagara Community Services found that 62% of 
Ontario Works recipients living in market rent accommodation are paying beyond their 
allowance for rent — among families with two children, the rate is 69.6%. 

 

Table 2: Proportion of Niagara Residents Spending a Significant Portion of Income on Rent  
Source: http://www.nrh.ca/images/Niagara%20Region%20Summary%20Document.pdf  

Census Metropolitan 

Area (CMA) 

Pays >50% of 

income on rent 

Pays >30% of 

income on rent 

St. Catharines-Niagara 21.5% 48.0% 

Hamilton 20.7% 43.8% 

Toronto 20.0% 42.2% 

Kitchener 17.2% 36.6% 

 
While housing costs rise, government support and funding declines   

In 2005, the Ministry of Municipal Affairs and Housing confirmed that annual contributions 
to capital reserves were under-funded by 15% for provincial units and 223% for federal units.  
Some housing providers in Niagara region have already depleted their reserves and over half will 
have depleted their funds by 2015. Concurrent with this backdrop is chronic underfunding of 
existing affordable housing.  

Federal funding for affordable housing will continue to decline over the next 25 years.  This 
reduction will ultimately result in increased costs to the local property tax payer.  Continuing in 
this manner is not sustainable and new approaches need to be found. This enormous shortfall 
will have to be absorbed by cash-strapped municipalities.  

Niagara’s housing needs becoming more diverse due to demographic changes  

In addition to the “general” affordable housing need across Niagara, there also exists within 
this social void, a need for housing for people with specific social, mental and physical needs 
and/or challenges. These include temporary or transitional housing, which provides an 
opportunity for individuals living in emergency shelters or other homeless and at-risk situations 
to move to a supported environment where they can achieve stability in their lives and eventually 
move on to permanent housing that meets their needs. It can also include persons with 
developmental delays, acquired brain injury and mental illness, physical disabilities, new 
immigrants and refugees, seniors, Aboriginal families and individuals, as well as youth and youth-
at-risk.  
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Seniors are the fastest growing population in Niagara with 17% of the population greater 
than 65 years of age, compared to the provincial average of 12.9%. The provision of appropriate 
services for seniors is a key issue facing many affordable housing providers as more and more 
seniors are aging and wish to remain in their homes. 

There is also a general lack of affordable home ownership units. Over the past many years, 
the development industry has responded almost exclusively to the demand for single detached 
ownership housing in Niagara, with virtually no new multi-residential construction, and 
governments have not been able to address and resolve the growing housing crisis.  

Affordable rental production over the past decade, the lack of adequate income subsidies 
such as rent supplement funding to help households meet rental costs and the cancellation of 
social housing supply programs in the 1990s has left many renter households facing affordability 
difficulties. It is likely that the situation will become worse without initiatives aimed at filling this 
gap.  

As a result, there is an urgency to increase general awareness of this very critical social and 
community development issue, and more specifically, to ensure understanding and knowledge of 
affordable housing is both accurate and reflective of the Niagara reality.  

 
 
Stakeholder Research Summary 

In addition to conducting focus groups and a stakeholder survey, preliminary research 
included meetings with senior NHR staff and board directors, a review of several key NRH 
reports, studies and affordable housing documents. These included: People Needing Housing:  A 
Collaborative Housing Strategy for the Niagara Community (Summary Document and Final Draft 
Report, October 2004); Affordable Housing Tenant Survey results; NRH Faces and Places of 
Affordable Housing, 2008-2012 Strategic Plan; NRH fact sheets and website content; Niagara 
Region Social Housing Transition presentation; and the Living in Niagara 2008 report 
(www.livinginniagarareport.com/). Best practices in affordable housing strategies from other 
municipalities in Ontario were also reviewed.  

 
Focus Group Sess ions  

Five focus group sessions were held during the month of January at the NRH office. Focus 
group participants represented all key stakeholders from across the Niagara region, including 
housing providers (non-profits and co-ops) and developers, community agencies and social 
service providers. A total of 50 people participated in these sessions. NRH staff and board 
directors did not attend in order to ensure an uninhibited discussion.  

Focus groups helped to identify important “global” issues and potential areas of concern in 
Niagara’s affordable housing sector. The sessions also provided participants an opportunity to 
comment on NRH’s role as key “spokesperson” and advocate for Niagara’s affordable housing 
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sector; as well as on how well the Niagara housing sector “system” is functioning, and how their 
communities view affordable housing.  

The global issues discussions reflected four subject areas and have been categorized as: (1) 
funding for housing; (2) public image of affordable housing; (3) community 
support/development, and (4) system integration/collaboration. The sessions also focused on 
the relationship between NRH and the affordable housing sector, NRH’s advocacy role, and 
potential communication issues.  

Although NRH and its housing sector stakeholders can address some of these issues, others 
such as funding and planning will require greater direct involvement of all other levels of 
government – federal, provincial and municipal – and a continued integrated, collaborative 
approach to finding effective, long-term solutions.  

Each of the global issues has been identified to the appropriate key objectives in NRH’s 
2008-2012 Strategic Plan (Faces and Places of Affordable Housing). Details of the focus group 
sessions are included at the end of this summary report.  

 
Key Highl ights  

1. Funding 

Funding ranked as the key priority issue amongst participants. Funding shortages affect the 
ability to provide new housing units, hold up much-needed repairs and upgrades to existing but 
aging housing stock, and contribute to the growing waiting list.  

While there is a shortage of rental housing units in general across Niagara, there is also 
insufficient funding for the support services to sustain housing for those tenants in need of 
social, mental and physical assistance.    

2. Public Perception 

There is a “disconnect” between how affordable housing is perceived by the housing sector 
stakeholders/providers and the community at large. Focus group participants feel the public 
image of affordable housing is negative and often associated with poverty/low-income 
neighbourhoods, crime and community and/or neighbourhood security.  These perceptions are 
often misleading, wrong or based on past reputations.  

Tenants are touched by the stigma associated with assisted or social housing.  Self-esteem 
can be low and tenants also feel isolated from the rest of the neighbourhood. Moreover, 
participants indicated that critical social and support services are not always integrated into or 
located near affordable housing developments. More opportunities for tenants to meet and work 
together could help to raise local pride and the sense of ownership in their housing community 
(e.g., community gardening, cooking and nutrition programs, etc.).  
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3. Community Support 

Discussion around the issue of “community support and development” is best summarized 
in the statement “housing is more than bricks and mortar.”  Here again, participants emphasized that 
tenants require a myriad of social and support services, activities, and connectivity within their 
living complex. Social integration within the housing community, the neighbourhood and larger 
municipal-wide community are critical to successful housing solutions. The location of housing 
developments should take into consideration community and social integration. Participants 
agreed that Niagara’s affordable housing sector providers and stakeholders must continue to 
work together to resolve these issues.   

4. Collaboration  

The final global issue  focused on the need for continued collaboration within the Niagara 
affordable housing sector. Participants commented on the high volume and overwhelming 
nature of administration, paperwork and bureaucracy (e.g., procedures, policies, criteria, 
deadlines) while their own workloads continue to increase. The complexity of housing 
legislation, procedures and policies was an area identified as problematic and confusing. There 
was also consensus around the need for local municipalities to be more involved in “integrated” 
planning for housing regardless of its regional mandate.  

5. Advocacy 

On advocacy, NRH has three audiences: the Niagara affordable housing sector, other levels 
of government, particularly the provincial government, and the public at large. NRH fared very 
well when participants were asked to comment on its role within, and relationship with, the 
Niagara affordable housing sector. Comments were mostly positive – responsive, supportive, 
proactive, transparent, flexible, as well as a strong leader for Niagara’s affordable housing sector. 
NRH’s structure and its independence from other levels of government were cited as positive. 
Participants agreed that NRH should continue with its collaborative approach, rationalize some 
of the administrative bureaucracy, and continue its advocacy of affordable housing issues for 
Niagara.  

 
Stakeholder Survey  

The purpose of the Niagara Regional Housing (NRH) stakeholder survey was to gauge the 
current perceived state of affordable housing in Niagara amongst key stakeholders; and to 
evaluate how effectively NRH is meeting its mandate, its goal of continuous service 
improvement, and its advocacy role of affordable housing issues for Niagara.  

The NRH stakeholder survey was conducted in January 2010. The NRH online survey was 
distributed to 244 targeted organizations, including 67 co-ops and non-profits, 42 staff, 68 
community partners and 67 developers. A total of 118 surveys were completed — all 
stakeholder groups were represented in survey responses/results.  
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Housing providers accounted for the largest group of survey respondents (43%) followed 
equally by community/support services agencies (21%), and Niagara Region-NRH employees 
(20%). Approximately 14% did not disclose their stakeholder group affiliation. Half of survey 
respondents represented stakeholder organizations from the region’s four larger urban centres 
— St. Catharines (22%), Welland (13%), Fort Erie (8.5%) and Niagara Falls (7%), while 40% of 
respondents represented organizations serving the region at large. Fewer than 10% of 
respondents represented the other eight municipalities of Niagara region.  

Survey results were categorized in four themes: (1) NRH image/perception; (2) advocacy; (3) 
affordable housing network integration; and (4) the state of affordable housing in Niagara.  
 

 

Key Highlights 

Overall, survey responses suggest that NRH has wide and strong support from its 
stakeholders and partners in the affordable housing sector, and is recognized as the “key 
spokesperson” for affordable housing in Niagara. NRH is viewed as being a responsive, 
accountable, accessible and flexible organization, and to a lesser degree, dynamic. Similar 
positive comments were made in all of the focus group sessions.  

While respondents agreed that NRH is a strong advocate for the affordable housing sector 
and related issues important to their organizations, they feel NRH is less successful when 
advocating for “resources and funding.”  
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NRH is recognized as an organization that is inclusive of, and helpful to, the many 
partners/stakeholders in the affordable housing sector. It also is perceived as very committed to 
improving the lives of people needing affordable housing in Niagara.  

The majority of respondents (88%) believe an affordable housing crisis exists in Niagara, and 
only one-third are optimistic that the situation will improve in the coming one to three years. 
Just over two-thirds of respondents felt the regional level of government was the only one to 
make housing a serious priority issue; compared to the municipal (42%), provincial (39%) and 
federal (35%) governments.  
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Niagara Regional Housing  
Detailed Summary | Focus Group Sessions  
 

The following notes summarize the five focus groups held during the month of January at 
NRH headquarters. Focus group participants represented various key stakeholders from across 
the Niagara region, including housing providers (non-profits and co-ops), community agencies 
and support service providers. A total of 50 persons participated in the sessions.  

We have indicated which of these issues are central to and/or reflect the key objectives in 
NRH’s 2008-2012 Strategic Plan (Faces and Places of Affordable Housing).  
  

1. Funding (relate to NRH Key Objective 1 and 2)  
a. Housing stock shortage (number of units available, wide range of needs going un-

served) 
• Mental illness 
• Physical disabilities/disabled 
• Children with mental illnesses/challenges (and their parents) 
• Independent living needs for seniors, low-income seniors, single individuals 
• Refugees 
• Immigrants/newcomers 
• Urban vs. rural housing needs/issues  
• Permanent vs. transitional housing critical state (lack of funding since ‘90s) 

b. Waiting lists (e.g., bureaucracy, eligibility, fast-tracking rationale) 
c. Housing depreciation, maintenance, repairs, eco-upgrades, etc. (costs are soaring — 

much of housing stock is old and in need of repairs, upgrades, etc. 
d. Rules/procedures for housing development (e.g., land acquisition requirements, etc.)   
 

2. Image (related to NRH Key Objective 4) 
a. Stigma associated with “affordable” housing and/or specific housing complexes 

(whether “real or perceived”)  
b. Community NIMBY-ism (not-in-my-back-yard), misperceptions, alienation from 

complex and community at large 
c. Self-esteem of individuals/families, seniors, individuals 
d. Past perceptions/reputations of housing complex despite changed residents, 

resolution of problems, changes made, etc.  
e. Definitions of “affordable” housing — general public vs. sector’s 

understanding/perceptions of affordable/social housing  
f. Signage (physical positioning) of “affordable housing” in communities (e.g., 

signage simply reinforces misperceptions and creates stigma to the development)  
g. Working poor difficult to house  
h. Youth-at-risk/youth crime/gang activities (security) — need to re-channel 

energies, reduce/eliminate perceived problems; get them involved 
 

3. Community Support/Development (related to NRH Key Objective 3 and 4)  
a. Housing (complexes) is more than “bricks and mortar” — require support 

services, activities, connectivity within the complex 
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b. Social integration — within the complex, the neighbourhood and larger 
community  

c. Location of housing (development) — accessibility to community and social 
services, transit, retail, etc. — location of housing critical to perceptions, e.g., 
neighbourhood’s existing image 

d. Need to resolve issues collaboratively/collectively including all parties 
e. Lifestyle improvements/well-being opportunities (social integration, e.g., anti-

smoking, nutrition, shopping) 
f. Depression during winter months affecting seniors with no activities  

 
4. System Integration/Collaboration (related to NRH Key Objective 3 and 4) 

a. Administration, paperwork, bureaucracy overwhelming (e.g., procedures, 
policies, criteria, unrealistic deadlines for some forms/reporting/etc. (increasing 
workloads of providers)  
• Provide templates, review deadlines, paperwork/forms 
• Operational reviews, corporate tax returns, quoting process) 

b. Application of admissions criteria, approach, rules, exceptions/fast-tracking, etc.  
c. Disconnect between Region and 12 municipalities on vital issues —

 municipalities not active players in a sector where they should be key players — 
integrated planning with Region, NRH, other stakeholders to address 
problem/issues collectively — municipal involvement is very inconsistent across 
the region (e.g., smart growth) 

d. More workshops, training, visits, special programs on a variety of issues to help 
system/sector work more effectively together, collaborate — more cross-training 
(co-ops, non-profits)  

e. Need a “private sector” landlord registry  
f. Central directory of all services, etc. well-organized, indexed (in print and online) 
g. Request for Proposal (RFP) process unfair, problematic 
h. 211 Niagara directory of services   

 
Advocacy Issues 

• Housing sector 
• Provincial government 
• Public at large  

a. Involvement of municipalities in housing planning (planned approach necessary 
but lacking)  

b. Funding formula changes (more funding for maintenance/repairs, upgrades, 
green/eco-fitting, community services/social integration, culture) 

c. Housing units needed, waiting lists, diverse needs not being met  
d. Special needs of smaller demographic groups (see global issue 1)  
e. Legislation is far too complex — needs simplifying, filtering, etc. to enable better 

understanding, implementation, etc.  
f. Rural housing needs — landlord subsidies for rural housing; families forces to 

move to urban areas  
g. Image of social/affordable housing must change to reduce stigma, etc.  
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Relationship with NRH/Successes 
• Positive  

a. Independence of agency a good structure (less bureaucratic than regional/city 
government models) 

b. Responsive, supportive, proactive, transparent, flexible 
c. Leadership in housing sector 
d. Professionalism/flexibility (e.g., procedures, paperwork, expectations)  
e. Partnership approach, holistic, co-champion of issues 
f. Knowledgeable and good understanding of the diversity of region’s needs/issues 

relating to housing 
• Improvement 

a. Maintain connectivity with all stakeholders 
b. Synergy from collective approach to solving problems 
c. Focus on social needs not just bricks and mortar needs of housing 
d. Need to encourage the “buying of services” locally including architects, etc. (e.g., 

cost-cutters) 
e. Bureaucracy and paperwork heavy and complicated 

 
Messaging 
• Housing sector 
• Provincial government 
• Public at large  

a. De-mything “affordable” housing image 
b. Bigger picture of “reducing poverty” and “community development”  
c. As the “face” of housing in Niagara, provides clean, affordable housing; well-

maintained, not “ghettos” 
d. Success stories from across the region — to help change public perceptions of 

housing, etc.  
e. Housing is in crisis in Niagara and across the province — housing key to 

reducing poverty — funding shortage is catastrophic as housing supply, waiting 
lists and supports have been and continue to be lacking — contributing to 
ongoing poverty and child poverty issue, burden on larger social system, 
mental/psychological well-being of those waiting for basic physiological need 
(housing) – Maslow’s hierarchy of needs  

f. Every person and family needs a home — not just bricks and mortar, but social 
needs/issues — long-term solution   



1 – Summary | NRH Focus Group Sessions 

Niagara Regional Housing (NRH) 
Summary of Focus Group Sessions  
 

The following notes summarize the five focus groups held during the month of 
January at NRH headquarters. Focus group participants represented various key 
stakeholders from across the Niagara region, including housing providers (non‐
profits and co‐ops), community agencies and support service providers. A total of 50 
persons participated in the sessions.  

The “global issues” commentary has been categorized into four major headings: 
(1) funding; (2) image of affordable housing; (3) community support/development, 
and (4) system integration/collaboration. Discussions also focused on stakeholders’ 
relationship with NRH, as well as advocacy issues, issues for key messaging and 
possible short‐term solutions.  

Although NRH and its housing sector stakeholders can resolve some of these 
issues, many of them (e.g., funding, planning) require involvement of other levels of 
government – specifically the provincial government and local municipalities. 

Moreover, we have indicated which of these issues are central to and/or reflect 
the key objectives in NRH’s 2008‐2012 Strategic Plan (Faces and Places of Affordable 
Housing).  
   
 

1. Funding (relate to NRH Key Objective 1 and 2) 
a. Housing stock shortage (number of units available, wide range of needs 

going un‐served) 
• Mental illness 
• Physical disabilities/disabled 
• Children with mental illnesses/challenges (and their parents) 
• Independent living needs for seniors, low‐income seniors, single 

individuals 
• Refugees 
• Immigrants/newcomers 
• Urban vs. rural housing needs/issues  
• Permanent vs. transitional housing critical state (lack of funding since 

‘90s) 
b. Waiting lists (e.g., bureaucracy, eligibility, fast‐tracking rationale) 
c. Housing depreciation, maintenance, repairs, eco‐upgrades, etc. (costs are 

soaring — much of housing stock is old and in need of repairs, upgrades, etc. 
d. Rules/procedures for housing development (e.g., land acquisition 

requirements, etc.)   
 

2. Image (related to NRH Key Objective 4) 
a. Stigma associated with “affordable” housing and/or specific housing 

complexes (whether “real or perceived”)  
b. Community nimby‐ism (NotInMyBackYard), misperceptions, 

alienation from complex and community at large)  
c. Self‐esteem of individuals/families, seniors, individuals 



2 – Summary | NRH Focus Group Sessions 

d. Past perceptions/reputations of housing complex despite changed 
residents, resolution of problems, changes made, etc.  

e. Definitions of “affordable” housing — general public vs. sector’s 
understanding/perceptions of affordable/social housing  

f. Signage (physical positioning) of “affordable housing” in communities 
(e.g., signage simply reinforces misperceptions and creates stigma to 
the development)  

g. Working poor difficult to house  
h. Youth‐at‐risk/youth crime/gang activities (security) — need to re‐

channel energies, reduce/eliminate perceived problems; get them 
involved 

 
3. Community Support/Development (related to NRH Key Objective 3 and 4)  

a. Housing (complexes) is more than “bricks and mortar” — require 
support services, activities, connectivity within the complex 

b. Social integration — within the complex, the neighbourhood and larger 
community  

c. Location of housing (development) — accessibility to community and 
social services, transit, retail, etc. — location of housing critical to 
perceptions, e.g., neighbourhood’s existing image 

d. Need to resolve issues collaboratively/collectively including all parties 
e. Lifestyle improvements/well‐being opportunities (social integration, 

e.g., anti‐smoking, nutrition, shopping) 
f. Depression during winter months affecting seniors with no activities  

 
4. System Integration/Collaboration (related to NRH Key Objective 3 and 4) 

a. Administration, paperwork, bureaucracy overwhelming (e.g., 
procedures, policies, criteria, unrealistic deadlines for some 
forms/reporting/etc. (increasing workloads of providers)  
• Provide templates, review deadlines, paperwork/forms 
• Operational reviews, corporate tax returns, quoting process) 

b. Application of admissions criteria, approach, rules, exceptions/fast‐
tracking, etc.  

c. Disconnect between Region and 12 municipalities on vital issues —
 municipalities not active players in a sector where they should be key 
players — integrated planning with Region, NRH, other stakeholders to 
address problem/issues collectively — municipal involvement is very 
inconsistent across the region (e.g., smart growth) 

d. More workshops, training, visits, special programs on a variety of 
issues to help system/sector work more effectively together, 
collaborate — more cross‐training (co‐ops, non‐profits)  

e. Need a “private sector” landlord registry  
f. Central directory of all services, etc. well‐organized, indexed (in print 

and online) 
g. Request for Proposal (RFP) process unfair, problematic 
h. 211 directory of Niagara region services  
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Advocacy Issues 
• Housing sector 
• Provincial government 
• Public at large  

a. Involvement of municipalities in housing planning (planned approach 
necessary but lacking)  

b. Funding formula changes (more funding for maintenance/repairs, 
upgrades, green/eco‐fitting, community services/social integration, 
culture) 

c. Housing units needed, waiting lists, diverse needs not being met  
d. Special needs of smaller demographic groups (see global issue 1)  
e. Legislation is far too complex — needs simplifying, filtering, etc. to 

enable better understanding, implementation, etc.  
f. Rural housing needs — landlord subsidies for rural housing; families 

forces to move to urban areas  
g. Image of social/affordable housing must change to reduce stigma, etc.  

 
 
Relationship with NRH/Successes 
• Positive  

a. Independence of agency a good structure (less bureaucratic than 
regional/city government models) 

b. Responsive, supportive, proactive, transparent, flexible 
c. Leadership in housing sector 
d. Professionalism/flexibility (e.g., procedures, paperwork, expectations)  
e. Partnership approach, holistic, co‐champion of issues 
f. Knowledgeable and good understanding of the diversity of region’s 

needs/issues relating to housing 
• Improvement 

a. Maintain connectivity with all stakeholders 
b. Synergy from collective approach to solving problems 
c. Focus on social needs not just bricks and mortar needs of housing 
d. Need to encourage the “buying of services” locally including architects, 

etc. (e.g., costcutters) 
e. Bureaucracy and paperwork heavy and complicated 

 
Messaging 
• Housing sector 
• Provincial government 
• Public at large  

a. De‐mything “affordable” housing image 
b. Bigger picture of “reducing poverty” and “community development”  
c. As the “face” of housing in Niagara, provides clean, affordable housing; 

well‐maintained, not “ghettos” 
d. Success stories from across the region — to help change public 

perceptions of housing, etc.  



4 – Summary | NRH Focus Group Sessions 

e. Housing is in crisis in Niagara and across the province — housing key 
to reducing poverty — funding shortage is catastrophic as housing 
supply, waiting lists and supports have been and continue to be lacking 
— contributing to ongoing poverty and child poverty issue, burden on 
larger social system, mental/psychological well‐being of those waiting 
for basic physiological need (housing) – Maslow’s hierarchy of needs  

f. Every person and family needs a home — not just bricks and mortar, 
but social needs/issues — long‐term solution  
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Niagara Regional Housing Survey Exit this survey 

Niagara Regional Housing (NRH) needs your input on identifying key issues related to
affordable housing in the Niagara region. We would appreciate if you would take a few
minutes to complete this short survey. Your survey responses will remain confidential and
will only be used for purposes of this initiative. Thank you for your participation.

1. I am a member of and/or affiliated with:

2. My organization's primary municipality is:

3. Niagara Regional Housing (NRH) is recognized as the key "spokesperson" on affordable
housing in Niagara region.

4. NRH is reflective of all key partners in the Niagara affordable housing sector.

5. NRH advocates for affordable housing issues that are important to my organization. 

6. NRH can be described as the following:

 Strongly Agree Agree
Neither Agree
Nor Disagree

Disagree
Strongly
Disagree

Flexible

Dynamic

Housing Provider

Community Advisory Group (CAG)

Community/Support Services Agency

Municipal Government

Niagara Region

Other (please specify)

Strongly

Agree

Agree Neither

Agree Nor
Disagree

Disagree Strongly

Disagree

Don't Know

Strongly

Agree

Agree Neither

Agree Nor
Disagree

Disagree Strongly

Disagree

Don't Know

Strongly

Agree

Agree Neither

Agree Nor
Disagree

Disagree Strongly

Disagree

Don't Know

http://www.surveymonkey.com/s.aspx?PREVIEW_MODE=DO_NOT_USE_THIS_LINK_FOR_COLLECTION&sm=5CaowHYBzZn9KLLgC%2bNWnBf8IFH%2bluuxK9ZNROcyfTU%3d#
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Responsive

Accountable

Accessible

7. NRH is helpful in coordinating initiatives undertaken by community agencies and
partners in the affordable housing sector.

8. NRH partners with other agencies to improve the lives of people on the affordable
housing waiting list and people living in affordable housing communities.

9. NRH advocates for the Niagara affordable housing sector.

10. NRH is successful in advocating for the Niagara affordable housing sector.

11. NRH advocates for resources and funding for the Niagara affordable housing sector.

12. NRH is successful in helping to secure resources and funding for the Niagara affordable
housing sector.

13. I am optimistic that the affordable housing shortage in Niagara will improve in the
coming 1 to 3 years.

Strongly

Agree

Agree Neither

Agree Nor
Disagree

Disagree Strongly

Disagree

Don't Know

Strongly

Agree

Agree Neither

Disagree Nor
Disagree

Disagree Strongly

Disagree

Don't Know

Strongly

Agree

Agree Neither

Agree Nor
Disagree

Disagree Strongly

Disagree

Don't Know

Strongly

Agree

Agree Neither

Agree Nor
Disagree

Disagree Strongly

Disagree

Don't Know

Strongly

Agree

Agree Neither

Agree Nor
Disagree

Disagree Strongly

Disagree

Don't Know

Strongly

Agree

Agree Neither

Agree Nor
Disagree

Disagree Strongly

Disagree

Don't Know

Strongly

Agree

Agree Neither Agree

Nor Disagree

Disagree Strongly

Disagree
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14. Each of the four levels of government takes affordable housing as a serious priority.

 Strongly Agree Agree
Neither Agree
Nor Disagree

Disagree
Strongly
Disagree

Federal

Provincial

Regional

Municipal

15. Niagara has an affordable housing crisis.

16. My local community (i.e., municipality and its citizens) has been supportive of local
affordable housing initiatives.

17. Please add any other comments.

Thank you once again for participating in our affordable housing issues survey.

    Done

Agree Nor Disagree Disagree

Strongly

Agree

Agree Neither Agree

Nor Disagree

Disagree Strongly

Disagree

Strongly

Agree

Agree Neither

Agree Nor
Disagree

Disagree Strongly

Disagree

Don't Know


